
Presentation Q3 2019
Oslo, 12 November 2019

Charles Høstlund, CEO

Ola Loe, CFO

1



Agenda

2

1. Highlights for the period

2. Segment information

3. Group financials

4. Markets

5. Projects for growth

6. Outlook



ÅOperational EBIT of MNOK 131

ÅStable and good performance on harvested fish from the Groupôs main operations in Region North, but 
weak results from Region South (discontinued operations)

ÅThe biomass in the sea increased by 6 749 tonnes (32 %) in the third quarter and additional biomass 
build-up is planned in the fourth quarter

ÅLower production due to low sea water temperatures in Finnmark

ÅSigned sale agreement on Region South at an enterprise value of NOK 1 240 million. The transaction is 
expected to be completed in December 2019

Highlights in Q3 2019
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Highlights in Q3 2019

ÅOperational EBIT MNOK 131 in Q3 19

ÅOperational EBIT per kg NOK 17.97

ÅAverage salmon price (NASDAQ) down NOK 5.97 
per kg from Q3 last year

ÅHarvested volume up 203 % and sold volume up 
66 % from Q3 last year

ÅNIBD up MNOK 269 in Q3 19
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NORWAY ROYAL SALMON - KEY FIGURES Q3 Q3

(NOK '000) 2019 2018

Operating revenues 1 398 467 879 038

Operational EBITDA цѓ 153 351 53 894

Operational EBIT цѓ 131 436 34 336

Income from associatesцѓ 6 409 -6 930

EBIT¹ -28 914 149 262

EBTцѓ -19 816 168 785

EPS (NOK) ï before fair value adjustments2,56 1,03

ROCE 33,2 % 29,6 %

Net cash flow  from operating activities 15 209 36 019

Investments in tangible f ixed assets/licenses 232 836 65 823

Net interest-bearing debt 926 355 499 760

Equity ratio 50,3 % 54,5 %

Volume harvested (HOG) 7 513 2 478

Operational EBIT per kg 17,97 22,10

Volume sold - Sales 24 736 14 945

¹ϙ Opera t iona l performance  a re  for cont inuing opera t ions. Discount inued opera t ions, Region S out h, is not  inc luded in t hese  f igures.



Segment information



Region North

Q4 18

27.46

Q3 18

25.51

Q1 19

22.27

Q2 19

20.20

Q3 19

19.60

ÅOperational EBIT per kg NOK 19.60

Å Down NOK 2.67 from Q3 18 and down NOK 7.86 from Q2 19

Å Sales price FCA packing station down NOK 0.21 per kg from Q3 18 and down NOK 12.33 from Q2 19

Å The size of the fish impacted the price achievement positively

EBIT per kg
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KEY FIGURES Q3 Q3

(NOK '000) 2019 2018

Operating revenues 1 317 132 841 732

Operational EBIT * 138 694 52 981

Volume harvested (tonnes) 7 076 2 379

Operational EBIT (ex contracts) 13,87 18,23

Gain (+)/Loss (-) on open fixed price contracts 5,73 4,05

Operational EBIT per kg 19,60 22,27

* EBIT pre fair value adjustments and non-recurring items

incl. allocated margin from sales



Region North

2 379

12 042

7 016

4 962

7 076

Q3 19Q3 18 Q2 19Q4 18 Q1 19Q2 19Q3 18

35.06

Q3 19Q4 18 Q1 19

34.4833.78
36.12 35.43

ÅProduction cost of NOK 35.43 per kg

Å Production cost down by NOK 0.69 from Q2 19

Å Low production cost on harvested volumes from the 2017 generation, but higher production cost on harvested volumes from 2018 generation 

ÅHarvested volume up 4 697 tonnes compared to Q3 18

ÅOperation

Å Growth has been lower than expected due to low sea water temperatures in Finnmark

Å Biomass in sea increased with 5 700 tons (30 %) during third quarter. Further increase is expected for the fourth quarter

Å Costs expected to increase in Q4 19 (vs Q3 19) including a write down of fixed assets of MNOK 4.5

Å MAB increased on two sites to 7 200 tonnes

Production Cost Harvested volume

* Sites without ISA

*
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Region South

Q1 19Q4 18 Q3 19Q3 18 Q2 19

18.05

0.60
2.31

-8.45

3.95

ÅOperational EBIT per kg NOK -8.45

Å Down NOK 26.50 from Q3 18 and down NOK 12.40 from Q2 19

Å Sales price FCA packing station down NOK 15.69 per kg from Q3 18 and down NOK 26.04 from Q2 19

Å The timing and the size of the harvested volumes within the quarter impacted price achievement negatively

EBIT per kg
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KEY FIGURES Q3 Q3

(NOK '000) 2019 2018

Operating revenues 81 335 35 248

Operational EBIT * -3 692 1 798

Volume harvested (tonnes) 437 100

Operational EBIT (ex contracts) -14,18 14,00

Gain (+)/Loss (-) on open fixed price contracts 5,73 4,05

Operational EBIT per kg -8,45 18,05

* EBIT pre fair value adjustments and non-recurring items

incl. allocated margin from sales



Region South

100

1 741

1 080

869

437

Q3 19Q1 19Q3 18 Q4 18 Q2 19Q1 19

49.00

Q3 18 Q4 18 Q2 19 Q3 19

39.91

51.60 53.03
58.86

ÅProduction cost of NOK 49.00 per kg

Å Production down by NOK 9.86 from Q2 19

Å Biological challenges in the quarter has caused harvesting at an earlier timing than initially planned

Å Resulting in harvested volume in quarter with low weight and thus high production cost

ÅHarvested volume up 337 tonnes compared to Q3 18

ÅOperation

Å Production costs expected to remain high in Q4 19

Å Signed sale agreement on Region South at an enterprise value of NOK 1 240 million
The transaction is expected to be completed in December 2019

Production Cost Harvested volume
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Associated companies - total

ÅNRS share of result after tax of MNOK 6.4

ÅFair value adjustment after tax MNOK 2.5

ÅShares in NRS owned by associated 
companies at the end of Q3 19

ÅNRSô share of fair value MNOK 128

ÅNot recognised in the group accounts

NRSô share of result after tax NRSô share of harvested volume
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-7 930

32 647

10 376 11 634

6 409

Q2 19Q3 18 Q1 19Q4 18 Q3 19

1 024

625

1 619

709

1 645

Q3 18 Q4 18 Q1 19 Q3 19Q3 19

(NOK 1000) Q3 2019 Q3 2018

Operational EBIT 19 561 -13 900

Fair value adjustment 7 880 11 025

EBIT 27 441 -2 875

Volume harvested (tonnes) 3 922 2 771

Operational EBIT per kg * 4,99                 0,90

NRS' share of result after tax 6 409 -7 930

NRS' share of harvested (tonnes) 1 645 1 024

*EBIT pre fair value adjustments farming companies



Associated farming companies

ÅNorwegian farming companies

ÅOperational EBIT of MNOK 29.9

ÅEBIT per kg of NOK 12.99

ÅArctic Fish

ÅOperational EBIT of MNOK -13.2

ÅEBIT per kg of NOK -8.16

Harvested volume
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EBIT per kg

0,90

18,43

23,43
25,73

12,99

2,03 2,03

-8,16
Q2 19Q1 19Q3 18 Q4 18 Q3 19

Norwegian farming companies Arctic Fish

2 771

1 812

3 337

1 918

2 304

864

1 618

0

Q2 19Q1 19Q3 18 Q4 18 Q2 19

 

(NOK 1000)

Operational EBIT 29 937 -13 201 2 503 -3 677

Fair value adjustment 7 880 0 11 025 0

EBIT 37 817 -13 201 13 528 -3 677

Volume harvested (tonnes) 2 304 1 618 2 771 0

Operational EBIT per kg * 12,99               -8,16               0,90                 -                  

NRS' share of result after tax 14 831 -9 104 4 736 -7 716

NRS' share of harvested (tonnes) 836 809 1 024 0

*EBIT pre fair value adjustments

Q3 2019 Q3 2018

Farming 

companies 

Norway

Farming 

companies 

Norway

Arctic Fish 

Iceland

Arctic Fish 

Iceland



Arctic Fish ïfarming operations

ÅSatisfactory production cost based on the low number of smolts 
released into the sea in 2017

ÅVery high wellboat and harvesting costs

Å The main difference in production cost compared with Norway

Å Will be high as long as the harvest volumes in Westfjord is low, but 
expect to decrease step by step

ÅLow price achievement in start up of sales from Iceland

Å All harvest in August and September with low prices

ÅHarvesting estimates for 2019 and 2020

Å 900 tonnes in Q4 19

Å Total 3 400 tonnes in 2019

Å 9 000 tonnes in 2020

ÅOperations

Å Good operations both for fresh water and sea water production

Å High sea water temperatures

Å Released 2.7 million smolt this year
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(NOK 1000) Q3 2019

Group:

Operational EBIT -13 201

Operational EBIT per kg -8,16

Farming:

Operational EBIT -11 627

Operational EBIT per kg -7,18

Volume harvested (tonnes) 1 618



Group financials

-Committedby name-



Signed sale agreement on Region South
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ÅSale agreement signed 26th September with an enterprise value of MNOK 1 240 

ÅRegion South presented as ñDiscontinuing Operationsò in the Group Income Statement

Å Profit after tax on discontinued operations negative MNOK 13.1 for third quarter 2019

ÅRegion South classified as assets and liabilities held for sale in the balance sheet as at 30.09.19

Å Assets held for sale : MNOK 377.4 as at 30.09.19

Å Liabilities held for sale : MNOK 196.7 as at 30.09.19



Key income statement items (incl Region South)

ÅRevenues up MNOK 519
(59 %) from Q3 18

Å Average salmon price 
(NASDAQ) down 
NOK 5.76 per kg

Å Sold volume up 66 %

879

1 205
1 398

Q3 19Q3 18 Q2 19

Operating revenues

ÅOperational EBIT up by MNOK 97 from 
Q3 18 

Å Farming : 

Å Sales price down NOK 1.09/kg

Å Production cost up NOK 1.32/kg

Å Harvested volume up 5 035 tonnes

Å Sales:

Å Margins sold volume down 
NOK 0.65/kg

Å Gain on fixed price contracts up NOK 
1.07/kg

ÅEPS pre FV up NOK 1.53 
per share from Q3 18

Å Gain on financial assets of  
MNOK 15 in Q3 19 vs gain 
of MNOK 25 in Q3 18

Q2 19Q3 18 Q3 19

1.74

1.03

2.56

EPS pre fair value

34

116
126

Q2 19Q3 18 Q3 19

Operational EBIT
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Key balance sheet items (incl Region South)

Biomass pre FV up by MNOK 217 from Q2 19

Å Biomass up by 6 749 tonnes (32 %) from Q2 19

Å Biomass down 801 tonnes (3 %) from Q3 18

Net account receivables and account payables down by 

MNOK 133 from Q2 19

Å Account receivable down MNOK 20

Å Account payables up by MNOK 113

Working capital pre FV up by MNOK 173 from Q2 19

Å Inventories of feed and harvested fish up MNOK 62

2 243 2 3592 300

2 672

2 279

3 058

Equity Cap. Empl. Pre FV

Q3 18 Q2 19 Q3 19

949

-301

793
911

-245

811

1 128

-378

984

Biomass pre FV Net Rec/Pay NWC pre FV

Q3 18 Q2 19 Q3 19

Equity down MNOK 21 from Q2 19

ÅEquity ratio 50.3 %

Capital employed pre FV up by 

MNOK 386 from Q2 19

ROCE 33.2 % 

ÅHigher capital employed due to investment 

projects, which will not contribute with positive cash 

flows before 2021 - 2023

ROE (after tax) 27.7 %

36.9

29.6

Q4 18

23.6

Q3 18

31.7
35.8

28.9

Q1 19

31.0
25.0

Q2 19

33.2
27.7

Q3 19

ROCE % ROE %
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NIBD development

ÅNIBD up with 269 from MNOK 657 from Q2 19

ÅUnused credit facility of MNOK 1 208 and bank deposits 
of MNOK 66 at end of Q3 19

ÅEstimated total capex of MNOK 695 for 2019
Å PPE of MNOK 130

Å Smolt facility and offshore project of MNOK 565

ÅEstimated total capex of MNOK 880 for 2020
Å PPE of MNOK 120

Å Smolt facility and offshore project of MNOK 760

ÅMaintenance capex about MNOK 100 per year

ÅOperational EBITDA positive by MNOK 151
(incl Reg South)

ÅWorking capital up MNOK 173

ÅOther investments of MNOK 39

Å Loan to associates MNOK 11

Å Payment at realization of TRS agreements of MNOK 29 

Å Received dividend from associated companies MNOK -3

657

926

151

173

210
39 2

Fixed 

assets

NIBD 

Q2 2019

Operational 

EBITDA

Change in 

working 

capital

Other 

investments

NIBD 

Q3 2019

Other

269

500
420

288

657

926

1 400

2 000 2 000 2 000

Q4 18Q3 18

1 400

Q1 19 Q2 19 Q3 19

Available funding

+269
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Market



Market outlook

Harvest volumes

ÅHarvest volumes up 13 % in Q3 19 compared with Q3 18

ÅHarvest volumes from Norway higher than earlier expected

ÅHarvest volumes from Chile higher than earlier expected

ÅTotal harvest volumes 50 600 tonnes higher than earlier 
expected in Q3 19

Market

ÅPrices down 10.5 % in NOK and down 13.4 % in EUR in 
Q3 19 compared with Q3 18

ÅConsumption of salmon in the world markets increased by 
13 % in Q3 19 compared with Q3 18

ÅVolumes from Norway to EU increased by 7 %, by 25 % to 
Asia, 30 % to Eastern Europe and 6 % to North America 
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Harvest volumes Q3/19 Q3/18 chg.

Norway 358 300    322 200    11 %

Chile 184 300    163 500    13 %

UK 50 400      39 700      27 %

Canada 37 800      39 900      -5 %

Faroe Island 20 100      12 400      62 %

Other 36 500      29 000      26 %

687 400    606 700    13 %

wfe tonnes

Source: Kontali Analyse

Market Q3/19 Q3/18 chg.

EU 305 900    274 000    12 %

USA 130 600    115 400    13 %

Eastern Europe 39 300      35 400      11 %

Asia 82 200      72 600      13 %

Other 121 600    104 400    16 %

679 600    601 800    13 %

wfe tonnes

Source: Kontali Analyse



ÅExpect 7 % growth in global harvest volumes in 2019, 1 % up from Q2 2019 reporting

ÅExpect 3 % growth in Q4 2019

ÅThe volumes in 2019 will be all-time high

ÅExpect 4 % growth in global harvest volumes in 2020

Global harvest volumes in 2019 and 2020
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Harvest volumes Q4/19E Q4/18 chg. 2019E 2018 chg. 2020E 2019E chg.

Norway 365 400    356 700    2 % 1 328 100 1 253 400 6 % 1 383 600 1 328 100 4 %

Chile 188 900    188 000    0 % 710 400    677 400    5 % 726 100    710 400    2 %

UK 47 700      45 100      6 % 184 000    153 600    20 % 185 700    184 000    1 %

Canada 40 200      36 500      10 % 143 700    146 400    -2 % 146 000    143 700    2 %

Faroe Island 23 500      23 900      -2 % 83 900      71 700      17 % 87 400      83 900      4 %

Other 42 500      38 000      12 % 144 600    120 100    20 % 163 000    144 600    13 %

708 200    688 200    3 % 2 594 700 2 422 600 7 % 2 691 800 2 594 700 4 %

wfe tonnes

Source: Kontali Analyse



Projects for growth



Arctic Offshore Smolt facility Arctic Fish

Growth projects


