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ÅOperational EBIT of MNOK 35

ÅCosts related to ISA at one site in Region North have impacted Q3 results

ÅPositive development of the production cost in Region Nord

ÅLow harvested volume

ÅBiomass increased by ~12 000 tonnes (71 %) in the quarter

Highlights in Q3 2018



Highlights in Q3 2018

ÅOperational EBIT MNOK 35 in Q3 18

Å Non-recurring cost of MNOK 12

ÅOperational EBIT per kg NOK 22.10

ÅAverage salmon price (NASDAQ) down NOK 1.31 per 
kg from Q3 last year

ÅHarvested volume down 76 % and 
sold volume down 33 % from Q3 last year

ÅGain on financial assets MNOK 25

ÅNet cash flow from operating activities MNOK 35

ÅNIBD up by MNOK 87 in Q3 18

NORWAY ROYAL SALMON - KEY FIGURES Q3 Q3

(NOK '000) 2018 2017

Operating revenues 879 038 1 360 291

Operational EBITDA 58 265 213 137

Operational EBIT 35 459 192 425

Income from associates -7 931 20 241

EBIT 168 556 158 820

EBT 188 249 221 792

EPS (NOK) ï before fair value adjustments1,03 5,33

ROCE 1) 29,6 % 43,8 %

Net cash flow  from operating activities 36 019 107 230

Investments in tangible f ixed assets/licenses 65 823 72 331

Net interest-bearing debt 499 760 539 247

Equity ratio 54,5 % 47,4 %

Volume harvested (HOG) 2 478 10 454

Operational EBIT per kg 2) 22,10 19,29

Volume sold - Sales 14 945 22 296
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Segment information



Region North

KEY FIGURES Q3 Q3

(NOK '000) 2018 2017

Operating revenues 841 732 1 069 983

Operational EBIT * 52 981 155 299

Volume harvested (tonnes) 2 379 8 238

Operational EBIT (ex contracts) 18,23 15,70

Gain (+)/Loss (-) on open fixed price contracts 4,05 3,16

Operational EBIT per kg 22,27 18,85

* EBIT pre fair value adjustments and non-recurring items

incl. allocated margin from sales
Q3 17

18.85

Q4 17 Q1 18 Q2 18

19.22

Q3 18

15.84

24.73
22.27

ÅOperational EBIT per kg NOK 22.27

Å Up NOK 3.42 from Q3 17 and down NOK 2.46 from Q2 18

Å Sales price FCA packing station down NOK 2.69 per kg from Q3 17 and down NOK 14.79 from Q2 18

Å The size of the fish impacted price achievement negatively

Å Operational EBIT per kg NOK 24.43 from sites not affected by ISA

EBIT per kg



Farming ïRegion North

8 238
7 326

9 597

6 365

2 379

Q3 17 Q4 17 Q1 18 Q2 18 Q3 18

34.2333.10

Q3 17 Q4 17 Q2 18Q1 18 Q3 18

37.87
39.84

35.06

ÅProduction cost of NOK 35.06 per kg

Å Production cost down by NOK 4,78 from Q2 18

Å Harvested mainly from 2017-generation, which have performed better than 2016-generation

Å Harvested 309 tonnes from a site with ISA

ÅVolume down 5 859 tonnes compared to Q3 17

ÅOperation

Å Growth in Q3 has been better than expected

Å ISA detected at a site in Region North of totally 0.3 million fish and an average weight of 1.3 kg

All fish has been culled. Accounted as non-recurring cost in Q3 18 

Production Cost Harvested volume

*

* Sites without ISA

* *



KEY FIGURES Q3 Q3

(NOK '000) 2018 2017

Operating revenues 35 248 288 129

Operational EBIT * 1 798 46 345

Volume harvested (tonnes) 100 2 216

Operational EBIT (ex contracts) 14,00 17,76

Gain (+)/Loss (-) on open fixed price contracts 4,05 3,16

Operational EBIT per kg 18,05 20,91

* EBIT pre fair value adjustments and non-recurring items

incl. allocated margin from sales

Region South

15.64

20.91

Q2 18Q3 17

14.12

Q4 17 Q1 18 Q3 18

23.49

18.05

ÅOperational EBIT per kg NOK 18.05

Å Down NOK 2.86 from Q3 17 and down NOK 5.44 from Q2 18

Å Sales price FCA packing station down NOK 4.20 per kg from Q3 17 and down NOK 11.50 from Q2 18

Å Suboptimal timing of harvest during the quarter impacted price achievement negatively

EBIT per kg



Farming ïRegion South

2 216

1 726

1 338

2 407

100

Q2 18Q3 17 Q4 17 Q3 18Q1 18

38.17
35.58

Q3 17 Q4 17 Q1 18 Q2 18

38.60

Q3 18

38.79 39.91

ÅProduction cost of NOK 39.91 per kg

Å Production cost up NOK 1.12 from Q2 18

Å High production cost due very low harvested volume 

ÅVolume down 2 116 tonnes compared to Q3 17

ÅOperation

Å Accelerated harvesting in Q2 has led to low biomass at the beginning of the quarter and reduced production in Q3 18

Å Challenging quarter with regards to sea lice, which resulted in a high number of treatments

Production Cost Harvested volume



Associated companies

ÅNRS share of result after tax of MNOK -7.9
Å Fair value adjustment after tax positive by MNOK 4.7

Å Result impacted by ISA

Å Loss at Arctic Fish due to no harvesting and start up costs

ÅEBIT per kg of NOK 0.90 for Norwegian associated 
farming companies

ÅShares in NRS owned by associated companies at the 
end of Q318
ÅNRSô share of fair value MNOK 127

Å Not recognised in the group accounts

1 006

3 269

2 821

1 577

2 771

Q2 18Q3 17 Q4 17 Q3 18Q1 18

4.53

Q4 17Q3 17 Q3 18

12.64

Q1 18 Q2 18

33.39

17.48

0.90

EBIT per kg Harvested volume

 

Operational EBIT 2 503 -16 403 33 591 10 129

Value adjustment 11 025 0 29 497 -1 423

EBIT 13 528 -16 403 63 088 8 707

Volume harvested (tonnes) 2 771 0 1 006

Operational EBIT per kg * 0,90                   0 33,39                 

NRS' share of result after tax 4 736 -12 666 19 381 861

NRS' share of harvested (tonnes) 1 024 0 359

*EBIT pre fair value adjustments

Q3 2018 Q3 2017

Farming 

companies ex. 

Iceland

Other 

associated 

companies

Farming 

companies

Other 

associated 

companies



Group financials
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Key income statement items

ÅRevenues down by MNOK 
481 (35 %) from Q3 17

Å Average salmon price 
(NASDAQ) down 
NOK 1.31 per kg from Q3 17

Å Sold volume down 33 %

1 360
1 210

879

Q3 17 Q3 18Q2 18

Operating revenues

ÅOperational EBIT down by MNOK 157 
from Q3 17

Å Farming: 

Å Sales price down NOK 3.2/kg

Å Production cost down NOK 2.8/kg

Å Harvested volume down 7 976 
tonnes

Å Sales:

Å Margins sold volume up NOK 0.27/kg

Å Gain on fixed price contracts down 
NOK 0.81/kg

ÅEPS pre FV down 4.3 per 
share from Q3 17

Å Gain on financial assets of  
MNOK 25.4 in Q3 18

5.33

Q3 17 Q2 18

1.03

Q3 18

3.39

EPS pre fair value

192
181

35

Q3 18Q3 17 Q2 18

Operational EBIT



Key balance sheet items

Biomass pre FV up by MNOK 276 from Q2 18

Å Biomass up by 11 927 tonnes (71 %) from Q2 18

Å Biomass up by 3 491 tonnes (14 %) from Q3 17

Net account receivables and account payable down by 

MNOK 307 from Q2 18

Å Account receivable down MNOK 224

Å Account payables up by MNOK 83

Working capital pre FV up by MNOK 20 from Q2 18

Å Inventories of feed and harvested fish up MNOK 22

1 978
2 1992 101

2 2392 243
2 359

Equity Cap. Empl. Pre FV

Q3 17 Q2 18 Q3 18

904

-85

880

673
773

949

-301

793

NWC pre FVBiomass pre FV

6

Net Rec/Pay

Q3 17 Q2 18 Q3 18

Equity up MNOK 142  from Q2 18

Å Equity ratio 54.5 %

Capital employed pre FV up by 

MNOK 120 from Q2 18

ROCE 29.6 % 

ROE (after tax) 23.4 %

Impacted by low harvested volume

34.0
29.6

43.8

Q4 17 Q1 18

39.839.0

Q3 17 Q3 18

37.8

23.4

40.1
35.7

Q2 18

23.4

ROCE % ROE %



NIBD development

ÅNIBD up MNOK 87 from Q2 18

ÅUnused credit facility of MNOK 1 009 and bank deposits 
of MNOK 81 at end of Q3 18

ÅEstimated total capex of MNOK 400 for 2018
Å PPE of MNOK 160
Å MAB of MNOK 198
Å Smolt facility and offshore project of MNOK 42

ÅMaintenance capex about MNOK 90 per year

ÅOperational EBITDA positive by MNOK 58

ÅWorking capital up MNOK 20
Å Inventory and biomass up MNOK 298
Å Net accounts receivables and payable down MNOK 307
Å Net other current assets and liabilities up MNOK 29

ÅNet investment MNOK 117
Å Investment in licenses MOK 132
Å PPE MNOK 48
Å Other investment MNOK 7
Å Realized gain from financial assets (TRS) MNOK -70

413

500

58

20
117

8

Change in 

working 

capital

NIBD 

Q2 2018

Operational 

EBITDA

Net 

investments

Other NIBD 

Q3 2018

+87

539
633

446 413
500

900

1 400 1 400 1 400 1 400

Availabe funding

Q1 18Q3 17 Q4 17 Q2 18 Q3 18

+21%
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Market



Market outlook

ÅPrices down 2 % in NOK and down 5 % in EUR in 
Q3 18 vs Q3 17

ÅHarvested volume from Norway up 4 % and 13 % 
from Chile vs Q3 17. Global harvesting volumes 
increased 3 % as other producing countries 
decreased harvest volumes by 10 %
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Market outlook

Harvest volumes

ÅHarvest volumes up 3 % in Q3 18 compared with 
Q3 17

ÅHarvest volumes from Norway were lower than earlier 
expected

ÅHarvest volumes from Chile were higher than earlier expected

Market

ÅConsumption of salmon in the world markets increased by 5 % 
in Q3 18 compared with Q3 17

ÅBoth Eastern Europe, USA and Other showed significant 
growth

ÅVolumes from Norway to EU increased by 7 % and was stable 
to Asia 

Harvest volumes Q3/18 Q3/17 chg.

Norway 324 700    311 900    4 %

Chile 159 000    141 300    13 %

UK 37 600      46 700      -19 %

Canada 37 300      38 000      -2 %

Faroe Island 15 300      17 600      -13 %

Other 29 700      30 600      -3 %

603 600    586 100    3 %

wfe tonnes

Source: Kontali Analyse

Market Q3/18 Q3/17 chg.

EU 276 000    272 400    1 %

USA 117 800    106 300    11 %

Eastern Europe 35 400      30 000      18 %

Asia 74 100      75 900      -2 %

Other 102 900    93 300      10 %

606 200    577 900    5 %

wfe tonnes

Source: Kontali Analyse



ÅExpect 4 % increase in global harvest volumes in 2018, down from 6 % at Q2 2018 reporting

ÅExpect no growth in Q4 2018

ÅThe volumes in 2018 will be all-time high

ÅExpect 6 % increase in global harvest volumes in 2019

Global harvest volumes in 2018

Harvest volums Q4/18E Q4/17 chg. 2018E 2017 chg. 2019E 2018E chg.

Norway 358 200    357 600    0 % 1 257 200 1 207 800 4 % 1 320 500 1 257 200 5 %

Chile 159 900    161 600    -1 % 645 100    564 200    14 % 665 000    645 100    3 %

UK 44 200      44 900      -2 % 150 600    177 200    -15 % 176 600    150 600    17 %

Canada 39 600      37 700      5 % 146 000    139 000    5 % 152 000    146 000    4 %

Faroe Island 19 900      20 600      -3 % 71 700      80 300      -11 % 76 200      71 700      6 %

Other 36 100      34 200      6 % 122 000    124 800    -2 % 135 300    122 000    11 %

657 900    656 600    0 % 2 392 600 2 293 300 4 % 2 525 600 2 392 600 6 %

wfe tonnes

Source: Kontali Analyse
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Projects for growth



Arctic Fish

Arctic Offshore

Smolt facility

FlipCage

Growth projects



Norway Royal Salmon - growth history
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Outlook



Harvesting estimates 2018 and 2019

Harvest volumes

ÅQ3 18: 2 478 tonnes (-76 % yr/yr)

Å 922 tonnes less than estimated in Q2 18 report

ÅEstimate harvest volume for 2018 of 36 000 tonnes 
(+13 % yr/yr)

ÅEstimate harvest volume for 2019 of 40 000 tonnes 
(+11 % yr/yr)

Volume hedged

Å22 % of Q4 18 volume hedged

ÅAverage contract price Q4 18: NOK 60.00 (Nasdaq-
equivalent)

Å10.8 million smolts are planned released in 2018

9.6
6.4

1.3

2.4

Q1-18

2.4

0.1

Q2-18 Q3-18

12.2

1.6

Q4-18E

30.6

5.4

FY-18 E

2.5

7.0

33.0

FY-19 E

10.9
8.8

13.8

36.0

40.0

North South

3.0

0.6

Q4-18 EQ1-18 Q2-18

0.9

2.6

Q3-18

7.0

FY-18 E

5.3

FY-19 E

Volume hedged



ÅContinuing a cost saving program

ÅNew and bigger sites with an efficient operational structure

Å Finnmark: Increased number of sites from 12 to 16 and total site MAB from 35 040 tonnes to 52 275 tonnes since 2015

Å Troms: Increased number of sites from 5 to 8 and total site MAB from 13 675 tonnes to 32 890 tonnes since 2015

Å Increase smolt quality and size and have own smolt production

Å Positive development in optimizing feed consumption

Å Education and training program for employees

ÅGrowth

Å Acquired 1 351 tonnes in MAB according to traffic light growth

ÅGranted development licenses with totally 5 990 tonnes MAB - Arctic Offshore Farming

ÅNew smolt facility in Region North

ÅDirectorate of Fisheries has granted NRS Finnmark a demonstration facility licenses (780 tonnes MAB)

ÅApplied for 6 development licenses through our concept FlipCageïmultifunctional rotatable cage

Å Full utilisation of the total MAB

ÅPrice

ÅModerate supply growth and good demand provide the basis for a positive market outlook

Outlook
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